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Tuesday, December, 13 
 

Organization of the Conference, Palace of the Republic  
 

08.45 – 09.00 Registration of the participants  
 

09.00 – 09.30 Opening Session  
Bulat Veaceslav, Moderator 

 

Welcome Speeches: 
Iurie Tap, Parliament of the Rep. of Moldova, Chief of the Parliamentary 
Special Commission on Decentralization 
Mihai Roscovan, Project Coordinator, JILDP, UNDP Moldova 
Sorin Hadarca, Member of the SOROS Foundation Senate, Moldova 
Liviu Andriuta, BCI Executive Director, Brief presentation of the project results,  
 

09.30 – 11.00 Session One: The Opportunities for Decentralization in the Republic of 
Moldova: Conceptual Approach and Public Discussions 
Bulat Veaceslav, Moderator 

 

 National Decentralization Strategy: Phases of the Process and Content Development 
 Victoria Cujbă, Deputy Chief of the Department for decentralization policies of the State Chancellery  
 

Opinions from Local Public Authorities, Civil Society and Expert Community 
on the Decentralization Strategy Draft: 
Munteanu Ion Vice -President, Nisporeni District Council  
Ambros Alexandru, Ungheni Municipality Mayor 

Lungu Elena Mayor, Paulesti village, Calarasi county 
Şuiu Tudor Mayor, Mândreşti Commune, Telenesti county  
Tatiana Badan, President, Congress of Local Autorities from Moldova  
Alexei Buzu, National Participation Council  
Discussions  

 

11.00 – 11.30 Coffee Break 
 

11.30 – 13.00 Session Two: Decentralization Models and Experiences from the EU Member 
Countries 
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Adam Sauer Moderator:  
Czech Experience  

 Jana Chvalkovska, Advisor – National Economic Council of Czech government 

 Slovak Experience  
 Radovan Skyba, Expert in public administration decentralization, Slovak Republic 

Romanian Experience  
Victor Giosan, Romania 

 

Discussions  
 

13.00 – 14.00 Launch 
 

14.00 – 15.30 Thematic Workshops:  
Financial Decentralization 
Moderator: Victor Giosan, Romania 
Topic of the discussions: Descentralization Models. Case Studies  

 

Decentralization in Education 
Moderator:  Tudor Cojocaru, Moldova 
Topic of the discussions: Descentralization Models. Case Studies  

 

Decentralization in public property  
Moderator: Svetlana Dogotaru, Moldova 
Topic of the discussions: Descentralization Models. Case Studies  

 

15.30 – 16.00 Coffee break 
 

16.00 – 17.00 Thematic Workshops (continuation) 
 

17.00 – 17.30 Conclusions and Recommendations of the first day of the conference 
 

Wednesday, December, 14 
 

Second Day of Conference, Palace of the Republic 
 

09.00 – 09.30 Registration of the participants 
09.30 – 10.00 The Classification of Competencies for 1st and 2nd Level PLA 

Victor Giosan, Radu Cchilaru, Alexandru Chisnencu 
10.00 – 10.30 Patrimony Decentralization Comparative Study from 5 EU member countries 

Nicolae Taralunga, Director, IHS-Romania 
 

10.30 – 11.00 Coffee Break 
11.00 – 12.00 Presentation of the results from the thematic workshops discussions  

Veaceslav Bulat, Moderator 
 

Speakers:  
Finances Group; 
Education Group; 
Patrimony Group; 

12.00 – 12.30 Discussions 
12.30 – 13.00 Conclusions and Recommendations 
13.00 – 14.00 Launch Break 


